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A. POLICY STATEMENT: It is the policy of Hubbard County to administer discipline consistently in an effort
to improve an employee’s performance and/or conduct as needed. THE COORDINATOR MUST BE INVOLVED IN
ANY AND ALL HIRING, DISCIPLINARY, AND TERMINATION PROCEEDINGS.

B. PROCESS: The County will discipline the employees for just cause only.  Discipline will be in the form of one
or more of the following:

1. Oral reprimand
2. Written reprimand
3. Suspension
4. Demotion
5. Discharge

Written reprimands, notices of suspension, notices of demotion, and notices of discharge are to become a part of
the employee’s personnel file.  Employees will receive notices of such discipline.  Written reprimands, notices of
suspension, and notices of discharge that are to become a part of the employee’s personnel file shall be read and
acknowledged by signature of the employee.  The signature of the employee does not mean that he or she agrees
with the discipline.  The employee shall receive a copy of such discipline.

Prior to any discharge proceedings, the department manager must confer with the Coordinator to review and
confirm all relevant information to determine if discharge is in compliance with county policy and applicable law.

Employees who are being considered for discharge shall be advised in writing of the impending action and the
reasons for it.  The employee is then given an opportunity to respond to the charges prior to the decision to
discharge (Loudermill hearing).

Employees who are veterans and qualify for the Veterans Preference Act are allowed additional rights under the
act.  Veterans must be provided with a written notice detailing the charges and the right to request a hearing within
60 days consistent with Minnesota Statues §197.46.

In the event of a discharge, the supervisor and/or department manager, and Coordinator will meet with the
employee to be terminated.  The reasons for termination will be discussed with the employee and documented on
the county Notice of Discharge form.  After all parties have signed the form, the employee and
supervisor/department manager shall receive copies and the original shall be placed in the employee's personnel
file.

A discharged employee will receive their final paycheck including any terminal benefits on the next scheduled
payday unless otherwise requested.


